To the Executive Committee and the General Membership of the Bergen County Umpires Association;

From the Audit/Budget Committee;

Date:  May 4, 2011
FINAL COMMITTEE REPORT FOR FISCAL YEAR 2011
The two primary functions of the budget and auditing committee of the BCUA are:  (1) to review and oversee the financial affairs of the Association and (2) to assist in the preparation of an operating budget for each fiscal year of the Association.

Our specific duties to accomplish the above objectives are as follows:

· Receive copies of the monthly bank statements and review for any obvious anomalies or irregularities;

· Review all deposits and supporting documentation to determine the source of the deposits (mostly member dues payments);

· Review all disbursements to insure they were properly authorized and that they serve a specific purpose in furtherance of the Association’s objectives;

· Insure that all disbursements fall within the Association’s budget; if not authorized by the budget, request follow-up Executive Committee discussion and approval;

· Review all check endorsements for possible irregularities;

· Review records of 50/50 raffles and trace proceeds to bank deposits;

· Assist the President, Secretary and Treasurer in the development of the fiscal year budget;

· Assist the Treasurer in developing financial presentations for the general membership during the year and at the annual business meeting;

The committee meets on a periodic basis (three times for Fiscal Year 2011) throughout the year to review the financial transactions of the Association.   During these reviews we confirm the following:

· All deposits are supported by copies of members’ individual checks for easy tracking;

· 50/50 proceeds reports were prepared and traced to cash deposits;

· written checks agreed to amounts invoiced to the Association and were within the approved budget;

· check endorsements were reviewed and no anomalies found;

· proper approvals were made for all disbursements;

The budget committee met on April 19thh with the association’s Secretary to review and provide comments for the Fiscal Year 2012 budget.  As a result of this meeting, the final Fiscal Year 2011 Budget was agreed upon before it was to be presented to the general membership on May 4th.

In conclusion, the overall budgeting process for the Association is sound and appropriate for the level and nature of the expenditures the Association needs to make.  The overall benefit of the budgeting process to the Association is as follows:

1) it requires a review of all line items of income and expenditures on an annual basis;

2) it allows for tracking of actual expenditures versus budgeted categories such that approval of each expenditure is not later necessary, as long as the expenditure falls within the budget, and;

3)  it forces fiscal discipline on the Association.    

In summary, it is the opinion of the Auditing and Budget Committee that the financial records of the Association are adequate to fulfill its obligations to its membership, and further, nothing came to our attention that funds were either being misused or unaccounted for.  Thanks to my committee members and everyone involved in the process for being fiscally responsible with the Association’s funds. 

Respectfully submitted,

Ron Deramo, Chairperson

David Hansen
Frank Markov 
Dick Ryan

Vic Sciacchetano

Pete Zubiarre

