DATE:

May 4, 2011
TO:

Executive Committee

FROM:

Peter Zubiaurre; Cadet Supervisor

RE:

2011 Cadet Program

Registration for the 2011 Cadet Program started in early November ’10 and ended February 1 ’11.  There were a total of 35 candidates registered; …11 Baseball, 7 Softball and 17 Dual.  

Each Cadet was required to attend ALL of INTERPRETATION CLASSES for EACH SPORT, pass the NFHS EXAM (minimum 80%), and observe their Mentor two (2) times working games.  This year’s CLASSROOM MECHANICS SESSIONS; 1 each for Baseball & Softball; as well as the OUTDOOR MECHANICS CLINIC were also mandatory.  Cadets that could not make a meeting were required to submit, in writing, their explanation. 
A RULES DIFFERENCES CLASS, held on April 7, for all Dual Cadets was held.  Attendance at this meeting was not mandatory.    

‘New’ to the Cadet Program this year is a POST-EXAM MECHANICS SESSION to be held on May 10th.  The session will be conducted by our Mechanics Chairpersons.   

One (1) Dual Cadet left the program before it commenced and one (1) Softball Cadet left the Program before its conclusion.  Twenty-seven (27) Baseball and twenty-two (22) Softball Cadets did take the NFHS Exam.  The Baseball and Softball Interpreters will give a more detailed breakdown of number of passing candidates for each sport. 

Recommendations:

· As a continuation of the existing program: 

· A “Post-Cadet Program” meeting should be conducted.  This meeting would review ALL aspects of the program (class size, registration, mentoring, mechanics, dates, agenda for 1st (dual) meeting, advertising and Cadet evaluations of the program) with all parties represented; including Cadet Supervisor, Instructors and Mechanics Chairs

· A ‘Post-Exam’ session should be conducted for those Cadets who successfully passed the State Exam.  New members would be informed of their responsibilities as members of the BCUA;

· A ‘Rules Differences’ class should again be conducted prior to giving the NFHS exams;  
· Baseball & Softball Cadet Evaluations of the existing Cadet Program once again indicated that more Mechanics Instruction needs to be included;
· Advertising (newspapers) should start earlier.  October…during the height of the Major Leagues (World Series time); as there was a decrease in enrollment numbers this year;
· A sincere thank you to our Cadet Instructors (Joe Belger, Hank Teel, Raymond Skold, Pete Lukach, Donald Casamento, & Peggy Schneider) for their time & efforts in making the BCUA Cadet Program the best it could possibly be.  Also a special thank you to our baseball & softball Mentors’ for willingly giving their time and expertise.
Respectfully Submitted
Peter Zubiaurre; Cadet Supervisor
