To:  Executive Committee
From:  Pete Lukach

Date:  May , 2011
Re:  Softball Cadet Report-2011
The Softball Cadet Program was conducted beginning in March, 2011 with 25 individuals registered for seven classroom sessions covering rules supervised by Pete Lukach and Don Casamento. All classes were held at Paramus Catholic High School.  We would like to thank the administration and custodial staff at Paramus Catholic for their cooperation. A mentoring aspect, supervised by Pete Zubiarre, was also included in the program. A mechanics aspect was conducted by Peg Schneider. The program culminated with  cadets taking the softball test provided by NFHS on Wednesday, April 13, 201. 22 individuals who took the test,  21 passed the test.
An evaluation sheet was given to the cadets after taking the test and the responses will be used to examine areas of the program that are in need of revision.  evaluations were returned and are on file with the cadet supervisor, Pete Zubiaurre.   I offer the following recommendations for the future of the cadet class:
1.  Enrollment should continue to be capped at 35.  We find that 5-10 cadets signed as duals go to one sport and other cadets drop out due to commitments or the inability to complete the requirements.  This year’s class confirmed that theory and was a manageable group for teaching purposes.  
2. The BCUA should continue the use of the NFHS Exam as our testing document, BUT NOT THE SAME THAT WAS GIVEN TO OUR MEMBERSHIP AS THEIR REFRESHER TEST. If there are not 2 separate parts available for use and the NJSIAA uses the only form as the refresher, the recommended option is for us to prepare our own test for use for the cadets.  
3.  The passing score should continue to be to an 80.  We only require an 80 for our refresher and that is with an open book and it is unreasonable to think that new umpires would need a higher score on a closed book test.
4.  All aspects and requirements of the cadet programs need to be continued to be explained in writing, in detail, prior to the start of the program, NOT ONLY to cadets but also to the mentors who will be guiding the cadets.  There have been incidents where the mentor asked cadets to do things that violated the directions they received from the cadet program.  Mentors who are chosen need to be well versed in the cadet requirements.   In addition, all aspects need to be presented in advance so the cadets can make the necessary arrangements prior to the start of the program.  
5.  The mentorship aspect should be reviewed as far as the requirements and time frames are concerned.  Assigning the cadets mentors became problematic as some of the mentors had few if any scrimmages or regular season games early on which, in turn, created issues for the cadets who tried to be efficient.
6.  Communication between the officers and the Softball Instructor/ Interpreter needs to be improved.  There were too many issues that were decided this year that were done without ANY input from the instructors who know best how things work as it pertains to elements within the specific programs.
Respectfully Submitted
Pete Lukach
