
CREW OF TWO: RUNNER ON THIRD 

FLY BALL TO THE OUTFIELD 

Action on the field: Fly ball caught by the center fielder; R3 tags up and advances toward 
the plate, drawing a throw there. 

Umpire responsibilities: 
PU: Moves to the best position possible to view R3's tag up and the catch. PU returns to the
plate for all plays there. 

U1: Moves to the best position for the catch/no catch. U1 has all plays on the bases, 
. including any throw back into third base. 
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PartCaJ 

Crew al Three 
Basic Principles 

1. Box 'em in. Having the third umpire often allows umpires the luxury of having one
umpire in front of a runner and one umpire behind a runner - but not always!

2. Communication is crucial. You have to know where your partners are -: and what
they're doing - in order to function as a unit. Communicate both with signals and verbally.

3. Infield umpires do not go out. In college and higher level games, sometimes an
umpire positioned in the middle of the diamond may cross the basepaths and head into the
outfield for better coverage. However, that assumes that the other two umpires can read
the situation and adjust. In high school play, it is better for umpires not to go out in that
situation.

Basic Outfield Coverage 

1. Do not go out automatically. On fly balls, rely on the same "Pause, read and react"
concept as in the two-umpire system. When you make the decision to go out, go hard
and get a good angle. Be stopped when the play occurs.

2. When to go out. Four conditions that require an umpire to go to the outfield from the "A"
and "D" positions:
1. The outfielder turns and begins to run toward. the outfield fence (possible home run).
2. Multiple players converging on a fly ball.
3. A catch being made below the waist.
4. Outfielder moving toward the foul line and possible fair/foul decision.

3. When in doubt, go out. If in doubt, go out on fly balls in your coverage area.
1. If you are going out, go out hard.
2. Leave no doubt in your partners' minds about whether or not you are going out.
3. Signal your partners by raising your arm if you are going out and verbalize, "I'm going

out."
4. If you are not going out, hold your arm out to your partners with.your palm facing

them.
5. If you do not go out, you still maintain responsibility for the catcti.
6. Once you go out, do not return until the play is complete.
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GENERAL CONCEPTS AND TERMINOLOGY 

When no umpire goes out on a batted ball to the outfield, the umpires use various movements 
to keep an umpire ahead of the lead runner. With no runners on base, the third-base umpire will 
run to the second-base cutout to rule on an attempted double, the PU will run to third base to rule 
on an attempted triple, and after having watched the batter/runner touch first and second base, 
the first-base umpire will run home to rule on an attempted inside-the-park home run. Likewise, 
with a runner on first only, the PU will take any plays at third base against R1 or the BIR and the 
first-base umpire will take any plays at the plate. The movement of the PU to third base and the 
first-base umpire to home plate is called rotating or a rotation. As set forth in the diagrams tliat 
follow, a rotation is also used on a fly ball with runners on first and second base with less than 
two outs when R2 tags up and tries to advance to third base. This is called a tag-up rotation. 

In other situations (as set forth in the diagrams that follow) the third-base umpire will take all 
plays at second base against an R2 and R1 as well as all plays at third base, while the first-base 
umpire will come into the infield grass and pivot (same as in 2-umpire mechanics) and take the 
BIR into second base (in addition to ruling on any play at first base). When the first-base umpire 
pivots and takes the B/R into second .base (allowing the third-base umpire to move into the third­
base cutout) this is called a slide or a reverse rotation. 

' • 

Another concept that can be difficult to grasp is when exactly an umpire should begin the rotation 
or slide. To assist an umpire in making this determination, we use the concept of mirroring. An 
umpire is mirroring when the umpire is doing the same movements as a base runner that is 
parallel to the umpire. For instance, with a runner on first base only, on a clean base hit to the 
outfield where the crew is rotating, the first-base umpire should not run toward home plate until 
R1 has touched second base and is advancing to third base. In fact, as R1 is running to third base, 
U1 should be running to the plate. If you look at a baseball field, one can see that the baseline 
between second and third base is parallel to the baseline between first base and home plate. 
Thus, as R1 is running from second to third base, U1 should be running in foul territory between 
first base and home. When U1 is doing this, U1 is mirroring R1. U1 should arrive at the plate area 
as R1 is arriving at third base. Likewise, with no runners on base, the PU should run up to third 
base as the B/R is running from first base to second base. The PU should arrive at third base as 
the BIR is arriving at second base. In this manner, the PU is mirroring the BIR. 

One final rule to remember about crew movements: if the batted ball does not leave the infield, 
then the crew does not rotate or reverse rotate/slide. Rotations and slides are only used on 
clean base hits and routine fly balls to the outfield (where no base umpire has gone out). Most 
importantly, when working in a 3-umpire crew do NOT be afraid to verbally communicate with 
your partners. Communicating with your partners, both by using hand signals and verbally, is 
crucial to successfully working in a 3-umpire crew. 

NORMAL ROTATION - On clean base hits to the outfield with 1) no runners on, 2) runner on first 
base only and 3) runner at third base only, PU rotates to make calls at third base, U3 covers plays 
at second base and U1 rotates to cover plays at home plate. 

REVERSE ROTATION ("SLIDE")- On clean base hits to the outfield with 1) runners on first and 
second base, 2) runners on first and third base, and 3) bases loaded the PU remains at home to 
watch plays at the plate, U3 takes the lead runner(s) from first and second into third base. U1 
takes the BIR all the way to second base. 
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CREW OF THREE: NO RUNNERS ON 

FAIR/FOUL COVERAGE 

VZ//ZZ2J U1 RESPONSIBILilY

� 

Action on the field: No action. 

Umpire responsibilities: 
PU: Has responsibility for balls up to first base and third base, including all foul territory.

U1: Has responsibility for balls that hit first base and/or go beyond. 

U3: Has responsibility for balls that hit third base and/or go beyond. 
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